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Introduction 


In an effort to provide a current inventory of computerized 
applications, the Division of ADP, Department of Administration, requested 
all agencies in the Executive Branch (excluding Higher Education) to 
complete the Application Information Documents which are published in 
this Volume of the 1982 ADP Master Plan. 


Included with the documents as submitted by the agencies, are 
comments by the Executives of the various departments regarding the need, 
status, value and/or priorities of the applications. 


The purpose of this document is not only to share information 
regarding existing applications, but to also enable agencies to identify or 
locate applications, that already exist in the State government, which might 
be a useful alternative, when appropriate, to duplicative development. 
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MEMORANDUM Ailes age 

TO: Robert Miller OC MEERE ae 

FROM: Garry Mitchel] 

DATE: February 10, 1982 Sue 

RE: Verification of ADP Applications 


I have reviewed the below listed ADP Applications and certify that all of 
them are required for the various agencies to accomplish their tasks and 
responsibilities. As indicated below, some of them need to be updated/ 
modified in order to be more efficient, and others should be reviewed for 
frequency of usage. 


Purchasing: Pharmaceutical Bid System 
Division of ADP: Equipment Analysis 


Vendor List 
Equipment Inventory 
State Plan Budget Preparation 


Accounts & Control: Central Accounting System (needs updating and 
frequency of usage needs validation) 
Central Payroll System (needs updating--is 
part of CMIS project) 
Debt Collection System 
Employee Insurance 
Property Inventory 


Central Services: Vehicle Inventory System 

Stores Inventory System (needs conversion to 
pre-post versus post-post inventory system) 

Mail Messenger 

Printing and Graphics 

Quick Copy 

Auditron Copiers 

Dedicated Copiers 

Motor Pool 


GGCC: Project Control 
Resource Billing System 


Communications: Equipment Billing ( cere currently needed) 
SNS Billing } 
Interstate Billing 7 
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DEPARTMENT OF AGRICULTURE 


1525 Sherman Street 
Denver, Colorado 80203 
(303) 839-2811 


February 9, 1982 


10: Garry Mitchell 
Director of Administration 


FROM: Morgan Snith as eo 
Commissioner o rebar 


SUBJECT: ZERO BASED ADP BUDGET 


Attached is our ADP Zero Base Budget and the additional 
forms that you have requested. 
Please contact me if there is any additional information 


required. 


JIM:MS:jc 


Attachment 


+7876 * 
Richard D. Lamm, 
Governor 


Morgan Smith, 
Commissioner 


Donald Svedman 
Deputy Commissioner 


Agricultural Commissic 


Henry Christensen, 
Roggen 


Ben Eastman, . 
Hotchkiss 


John Malloy, 
Denver 


Elton Miller, 
Fort Lupton 


Don Moschetti, 
Center 


William Stephens. 
Gypsum 


William Webster, 
Greeley 


Clede Widener, 
Granada 


Kenneth Wilmore, 
Denver 
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DIVISION OF AUTOMATED DATA PROCESSING 


YA CO; 
Department of Administration Kat 2g 
. is LS 
1575 Sherman Street. Room 110 ‘aa =} __\O 
Denver. Colorado 80203 gh ex * 
Phone (303) 866-2641 x oy 
876 * 
Richi 1) 1 
Cove ” 
Ro Garrett Mitchell 
A Fxecutive Director 
March 15, 1982 
Robert J. Miller 


Director 


T0: BOB ae 


FROM: a " 
phan INFORMATION VOCUMENT 


We recently submitted the ADP System/Application Documents. I 
did review the information submitted and certify that these systems 
are essential for the continued operation of the Department's program 
and mission. 
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COLORADO DEPARTMENT OF EDUCATION 
State Office Building, 201 E. Colfax 

Denver, Colorado 80203 

Telephone (303) 839-2212 


Calvin M. Frazier, Commissioner 


March 3, 1982 


Mr. R. Garrett Mitchell 
Executive Director 

Department of Administration 
1525 Sherman Street, 7th Floor 
Denver, CO 80203 


Dear Garry: 


Unfortunately there was a great deal of confusion surrounding the submission 
date, forms, instructions, and who was to submit and where to submit the zerc 
based budgets. Because of the confusion, we hand carried the budgets, with 
cover letter to the Joint Budget Committee and to Bob Miller, the first week 
of February. We regret that the copy was not sent to you. I hope that this 
oversight did not inconvenience you. 


The systems described in the budget request have been carefully reviewed and 
have been determined to be important to the functioning of our department. | 
Over the years we have eliminated many systems and those that remain are 
generally required by state statute. In an attempt to reduce the amount of 
time actually being utilized by the systems, we began, over a year ago, to 
modify and improve these systems and the necessary support personnel. Thig | 
we believe has allowed us to keep up with the increased workload without | 
increasing staff. | 

{ 
Therefore, it is possible for me at this time to certify to you that these 
systems are essential for the efficient operation of our agency. I hope thi: 
fulfills your requirements. 


Sincerely, 
Vas ons 
ae. , 
(avr. 7h} rye 
i : ( 
Calvin M. Frazier 


Commissioner of Education 
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Richard D. Lamm 
Governor 


Frank A. Traylor, M.D. 
Executive Director 


February 5, 1982 


Robert Miller, Director 

Division of Automated Data Processing 
Department of Administration 

1575 Sherman 

Denver, Colorado 80203 


Dear Mr. Miller: 


Pursuant to Garry Mitchell's letter dated January 15, 1982, transmitted 
herewith is the Department of Health's updated information system documenta- 
tion. In assembling this data, please be aware of the following: 


1. FY 1980-81 and FY 1981-82 costs represent those direct costs attributable 
to the various systems. Unlike the zero-based budget material recently 
submitted to the Joint Budget Committee, we didnot allocate overhead costs 
in completing your forms. 


2. On your documents, we projected computer costs, despite the fact that such 
costs are funded through the GGCC budget, rather than our own. 


In light of these facts, obviously the zero-based budget document and the 
system/application information documents are not based on the same cost pool, 
and are therefore not equal, and not directly comparable. 


I should further note that I have personally reviewed the attached data on 
behalf of Dr. Traylor in order to verify the accuracy and completeness of the 
information. 


In completing this review, we have added certain applications that were not 
included in earlier information provided to your division. After reading the 
entire package, I can certify that these systems are essential for the con- 
tinued operation and efficient implementation of this department's programs 
and overall mission. 


Should you require any additional information in regard to this data, please 
feel free to contact Mr. Robert Little, Chief, Data Processing Section, 
Department of Health. Thank you. 


Sincerely, 


OAS ae 


Donald Rice 
Associate Director 
Colorado Department of Health 


4210 EAST 11TH AVENUE DENVER,COLORADO 80220 PHONE (303) 320-8333 
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COLORADO STATE DEPARTMENT OF HIGHWAYS 


December 3, 1980 


Mr. Robert J. Miller 
Director 

Division of ADP 

] 1575 Sherman - Room 110 
Denver, Colorado 80203 


Attention: Dick Bergdol] 


Dear Bob: 


Here are the ADP System Information Sheets you requested be filled 

) out. Cost figures are not readily available, since most of these systems 
have been in place for several years. In the Engineering area, the 

systems are in constant use by the office and field engineers and the 
benefits of better desian and construction undoubtedly runs in 10's of 
thousands of dollars. For example, reducing the quantity of material 
excavated on a project by 1000 cubic yards would save at least $1000. 
Consequently, to put any dollar values in the "benefits" area would be 
pure guesswork. All of the systems have the intangible benefit of user 
satisfaction, quicker reports, more details, etc. 


I will be happy to give you any additional information that you 
think would be useful. Please let me know if there are any questions. 


Yours truly, 


HOMER L. BRUTON 
ADMINISTRATIVE OFFICER 


» Bow 


DON PETERSON 
MANAGER, MANAGEMENT SYSTEMS 
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4201 EAST ARKANSAS AVENUE DENVER, CO 80222 (303) 757-9011 
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DEPARTMENT OF HIGHWAYS 


"Cost figures are not readily available, since most of these 
systems have been in place for several years. In the engineering area, 
the systems are in constant use by the office and field engineers and 
the benefits uf better design and construction undoubtedly runs in 10's 
of thousands of dollars. For example, reducing the quantity of material 
excavated on a project by 1,000 cubic yards would save at least $1,000. 
Consequently, to put any dollar values in the "benefits" area would be 
pure quesswork. Ail of the systems have the intangible benefit of user 
satisfaction, quicker reports, more details, etc." 
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a DEPARTMENT OF INSTITUTIONS Ee Se 


GOVERNOR 3660 West Oxford Avenue, Denver, Colorado 80236 EXECUTIVE DIRECTOR 
303 7610220 


4 March 1982 


MEMORANDUM 


TO: Gary Mitchel] ey 
FROM: Frank A. Traylor, M.D. | 
RE: Zero Based ADP Budget 


Recently we submitted the ADP Budget information requested in your 
January 15, 1982 memo. This is the same information that we sub- 
mitted to the JBC in our Zero Based Budget. I did review the in- 
formation submitted and certify that these systems are essential 
for the contined operation of the Department's program and mission. 


Ec: Timothy sd. “Smith 
Robert Miller i 
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RICHARD D. LAMM 


Governor 


ROBERT J. ORE 


Executive Director 


JOHN KEZER 
Deputy Director 


DEPARTMENT OF LABOR AND EMPLOYMENT 


OFFICE OF THE EXECUTIVE DIRECTOR 


251 EAST 12th AVENUE 
DENVER, CO 80203 


MEMORANDUM 


TO: GARRY MITCHELL, Executive Director 
Department of Administration 

FROM: ROBERT J. ORE, Executive Director 
Department of Labor and Employmen 

DATE: January 29, 1982 

SUBJECT : ZERO BASED ADP BUDGET 


As requested in your memorandums of January 11 and 
January 18, I have reviewed the attached ADP SYSTEM/ 
APPLICATION INFORMATION DOCUMENTS for the Department 
of Labor and Employment and verify the accuracy and 
completeness of the information and do certify that 
these systems are essential for the continued opera- 
tion and efficient implementation of this agency's 
programs and missions. 


ees Joseph E. F.. Garneau 
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J.D. MacFariane 


Attorney General 
Richard F. Hennessey Che State of Colorado STATE SERVICES BUILDING 
Deputy Attorney General 1525 Sherman Street, 3rd. Fl. 
Mary J. Mullarkey DEPARTMENT OF LAW Denver, Colorado 80203 
Solicitor General OFFICE OF THE ATTORNEY GENERAL Phone 866-3611 & 866-3621 
Marcn 16,9 1982 
MES OR A UNO LU e 
TO: Bob Miller 
Director 
Division 
FROM: John Boyd /) 
First Assisftamt Attorney General 
Administratii 
Ly 
RE: ADP System/Application Information Document 


AS File Noe CAD/1287/CE 


we recently submitted the ADP System/Application Documents 
which Garry Mitchell requestede I reviewed the information 
submitteds and believe that these systems are critical for 
the operation of the Department of Lawe 
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_ STATE OF COLORADO _ 


DIVISION OF AUTOMATED DATA PROCESSING “ov 807 
Department of Administration Se es 
15°5 Sherman Street, Room 110 A 2 
Denver, Colorado 60203 = e 
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arch 15, 1982 
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BOB HILLER 


TOs 
FROM: George H. Meares, Controller - Dept. of Local Affairs. 
RE: ADP SYSTEM/APPLICATION INFORMATION UVOCUMENT 

I 


We recently submitted the AUP System/Application Documents. 
did review the information submitted and certify that these systems 
are essential for the continued operation of the Department's program 


and mission. 
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| STATE OF COLORADO RICHARD D. LAMM, Governor 


DEPARTMENT OF NATURAL RESOURCES 


OD. MONTE PASCOE, Executive Director 
1313 Sherman St., Room 718, Denver, Colorado 80203 866-3311 


Geological Survey 


Roard of Land Commissioners 
Mined Land Reclamation 

Division of Mines 

Oit and Gas Conservation Commiss 
Division of Parks & Outdoor Recre 
Soil Conservation Board 

5, YVater Conservation Board 

™ Division of Water Resources 


Pe te ey & - Division of Wildlife 


February 1, 1982 


Mee Garry Mitehell, Executive Director 
Department of Administration 

Ps2s- sherman Street; 7th Floor 

Denver, Colorado 80203 


Dear ‘Garry : 


nye Department of Natural “Resources its pleased to enclose 

mes review of the L9S2°ADP Master Plan- “My staff has reviewed 
gua werirred the accuracy of the intormatron. “All programs 
are-essential to the continued operation and efficrency “of 

| data handling within the Department. 

The following changes and additions have been made to the 
attached report: 


15} Ascode has been placed in “the upper Lfert-hand “corner 
eco mercate the priority (of the program (1: .¢., DNR-1 
Mmdncares the: AUP program iot the highest priority) ; 


2) Revised FY 1980-81 budget figures and estimated 
PY 1981-82 budget freures ‘have been ancluded to 
assure consistency; 


3) Project Names and seacus have ween vertired. The 
Mine History and Radon Exposure program has not 
been developed; therefore, it has become the 
POowese prlority for contanuation. The Department 
is currently reviewing the data management require- 
ments of the Division of Mines and will make some new 
recommendations within a few months. Also, the Boat 
and Snowmobile Registration program no longer includes 
recreational vehicles; and 


4) Benefits have been estimated for all programs. 
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Mes Garry Mitchell; Executive Director 
February 1, 1982 
Page 2 


I have attached a copy of our zero-based budget request to the 
Joint Buagee Committee. It includes budgets for 70, 90, 100, 
170); 120 and 130 percent levels of effort. Please note that 
ata 0 percenme, level of €frorG, che resulting manual “data 
handling would require 20 additional staff and 22 temporary 
staff as well as reduce the quality and timeliness of several 
applications. An increase in current budget of about 30 percent 
will allow all divisions to satisfy their anticipated ADP needs 
im the near ‘future. 


Of more importance is the cooperative agreement we have with the 
Division © ADP within your départment. As .yvoucare aware, Bill 
Graham of Management Services is the interim manager of our 

Wiis ron or Administration. 2 He; esBob Teklitseof:your Division 

of ADP, and Ron Cattany of my staff are currently reviewing the 
ADP needs of the Department: “Over the next *four months, one-to- 
two day planning sessions will be held in each division to assess 
statutory requirements, staff allocations, and data management 
needs. The result will be-a new ADP Master Plan for the Depart- 
ment. This Plan will be a roadmap for revising and/or eliminating 
current activities and identifying the direction of future appli- 
cations and associated financial requirements. The Plan should 
be completed in June. Thank you in advance for the assistance 
VOUrDStatt Us providing ini this. effort. 


[Shove stmese Materials satrsty your needs. slf not, please do not 
hesttateste Comcact bill Graham, -Ron Cattany, or Jim Corlett ‘on 
my staff. 


Sincerely, 
ee eee. 
4—D. MONTE PASCOE 
if =» Execdtive Director 
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DIVISION OF AUTOMATED DATA PROCESSING 


Department of Adiaroistration 

1575 Sherman Street, Room 110 
Denver, Colorida 80204 ‘ 
Phone 14031 Abb. 2641 \> 8 


March 15, 1982 


tO: BOB MILLER 
FROM: ROD HERNELY Set, ats u 
RE: ADP SYSTEM/APPLICATION ae UVOCUMENT 


We recently submitted the ADP System/Application Documents. I 
did review the information submitted and certify that these systems 
are essential for the continued operation of the Department's program 
and mission. 


THaMUION HOLT 
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DIVISION OF AUTOMATED DATA PROCESSING ok Cy 


Department ob Ndoaanteation & NO: 
1S73 sherman Street, Room 110 et a 
Deneer, Colorida $0203 Lae ‘ 
Phone (303) Bob- 2643 ss ae 
BENG) 2% 
Rye Phapct 1) ’ 


March 15, 1982 


: aif Ve Sat ee 
TO: BOB at ae ass, =e 
FROMM: Byron D. Wood, Director, Division of Administrative Service 
RE: ADP SYSTEM/APPLICATION ITMFORMATION vOCUHENT 


We recently submitted the AUP System/Application Documents. I 
did review the information submitted and certify that these systems 
are essential for the continued operation of the Department's program 
and mission. 
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DIVISION OF AUTOMATED DATA PROCESSING FCO 


Department of \dintosteatson iS , 

1955 Sherman Street, Room 110 ; : z 

Denver, Colorady #0204 z ~ 

Phone (303) 866-241 an 3 : = 

“1376 

arch 15, 1982 a eink coy 
Robert i Miller 

TO: BOB iHILLER 

FROM: AQL ON (Near ee Department of Revenue 

RE? ADP SYSTEM/APPLICATION INFORMATION VOCUNENT 


We recently submitted the ADP System/Application Documents. I 
did review the information submitted and certify that these systems 
are essential for the continued operation of the Department's program 
and mission. 
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RICHARD D. LAMM 
GOVERNOR 


LOE 


FROM: 


DATE: 


SUBJECT: 


Stifeut Calon 


DEPARTMENT OF SOCIAL SERVICES 


1575 SHERMAN STREET 
DENVER. COLORADO 80203 


MEMO RAN D.UM 


eee ay case naa Bs 
Départment of+Admifiistration 
y, 7 AGT 


ae 
gH g LF 


u A: Valdez ~ | 
Department of Social Services 


February 26, 1982 


ADP System/Applications Document 


RUBEN A VALDEZ 


Executive Owector 


Per your request of February 17, attached please find a copy of the Depart- 
ment's zero-based budget for all ADP functions, along with a copy of the 
cover letter to Robert DeNier, dated February 2, 1982. 


If additional information is needed, please let me know. 


TINE: Panam ehel 7 


Ay a ae. 


" 
cat sirens Aa Usa sacl AYR 


Lists 
nod suaaelsiabArie 2m: 


- Ps aA . - < ~1 
_ Shage ret ei~ 
. geeaivis2d firon <a 308i ; ns U 


a 


ches OS y saat a) 


tAamsod e986 cso i 4 aA 
ao 


i 
>= 
7 


_ > 

‘3746qsT ait: $) 742 spesia bedsesde vi esaea dh ‘Ge a > 
& ri 1] te ,emolsonme) FdA Ife tT Bg iso ; Had 
Cl ,&. Yreutdat, deseh teho6 Pedal 03 Te 


v joi gagstic ;bebsor at sitvubbaial tae 
f 
7 
> 


DEPARTMENT OF SOCIAL SERVICES 


"You will note we have not inserted any information in the 
“Benefits Expressed in $" spaces. Other factors, some of them man- 
dated by Federal and State laws and regulations governing welfare 
: programs, are indirectly dictating that systems be computerized. 
: Cost benefits and cost avoidance have been overshadowed by demands 


such as: 
1. Fast delivery of services to welfare applicants and clients. 
2. Accuracy of payments to welfare recipients and service Vendors. 
3. Reduced error rates. 
4. Fraud prevention (client and vendor) 
5. Flexibility of systems to meet changing program requirements 
within short time limits. 
6. Forcing the workers to deal more with clients rather than with 


calculations, documents, data collection and policy inter- 
pretation"... 


For the 1982 ADP Master Plan we will collect the data to 
report those benefits that can be converted to a specific dollar 


amount. For systems that have no tangible dollar benefits, a narrative 
will be given showing intangible benefits. 
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ADMINISTRATION 866-2761 


CORPORATIONS 866-2361 
ELECTIONS 866-2041 
LICENSING & 
ENFORCEMENT 866-2461 
MARY ESTILL BUCHANAN DEPARTMENT OF STATE LOBBYIST REGISTRATION 866-2021 
Secretary of State 1575 Sherman Street — Second Floor SO ES OER CIAL oeee 
State Capitol Building Denver 80203 ODE 866-2563 
March 15, 1982 
MEMORANDUM 
mO8 OB MILLER 2-7 2s a 
/ Lp? a Ga pe ae oe 
CAG oe De Abiny Je a, 
FROM: AIM’ MANUEL | SS 


RE: os ADP SYSTEM/APPLICATION INFORMATION DOCUMENT 


We recently submitted the ADP System/Application documents. 

I did review the information submitted and certify that these 
systems are essential for the continued operation of the 
Department's program and mission. 
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State of Colorado 


DEPARTMENT OF THE TREASURY 
140 STATE CAPITOL 
DENVER, COLORADO 80203 
(303) 866-2441 


Roy Romer 
State Treasurer 


MEMORANDUM 


TO: ¢B0b Miller, Director, Division of ADP 
Bill Henthorne, Statewide ADP Consultant 


eo ey es 
From: Roy Romer, State Treasurer Ee di 
Re: ADP Systems 


Date: March 10, 1982 


I have reviewed the ADP System/Applications documents and feel they are 
all required to run our department. 
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